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brent eleven streets association




1
The  name of the Association shall be

 BRENT ELEVEN STREETS ASSOCIATION   

2
The Aims 

· Improve our local environment 

· Improve safety and health for children and the community

· Enable increased linking of community 

· Promote a considerate and cohesive community

3
Objectives

· Provide safer streets for children, cyclists and pedestrians

· Provide specific areas of play designed for children

· Enhance the local environment 

· Support community activities within the home zone

· Support community consultation

4
The Association is

· Non political

· Committed to equal opportunities in our dealings and relations with all people 

· Non judgmental of each others beliefs and opinions

5
Membership

· Shall include any resident  who agree to be listed in the following roads

Priory Park

Hazelmere

Tennyson

Douglas

Kingsley

Kenilworth


Aldershot

St Julians

Glengal

Charteris 

 Esmond

· A register of all members shall be kept by the secretary

· All members should actively seek to positively represent the group especially with regard to the aims and our commitment to equal opportunity

· A member will cease to be a member automatically upon:

Ceasing to be a resident within the listed roads

Or by informing the secretary in writing that they no longer wish to be included in the register

6
Management  Committee

· Management of the association shall be vested in volunteer members  and  will consist of :

Chairperson  
 Vice Chairperson

Secretary  

Treasurer

3 Resident Association  Members

These members shall be called the management committee

· Election of the management Committee members takes place at the AGM and the officers will be elected at the 1st AGM meeting

· Project  work  can be delegated to  members or groups of members who volunteer and who will keep all other members updated at meetings. Progress of such project work will be written into minutes of meetings

· Members will meet whenever necessary to forward the aims of the association  

7
Procedure for Meetings

· Meetings shall take place no less than 2 x per year 

Annual General Meetings

· The secretary will arrange for an  Annual General Meeting to take place within 15 months of the date of the previous AGM

· 10 members shall constitute a quorum at Annual General Meetings The secretary will notify all listed members at least 15 days in advance of the AGM. A quorum is the minimum number of people at a meeting

· In the event of the AGM being inquorate the AGM must be rescheduled within 40 days and will be an open meeting  only 

· The secretary will  keep and will make available 

Copies of the Agenda

Minutes of the last AGM

Notice of any resolutions or proposals including changes in the Constitution

Copies of any verified accounts

Special General Meetings

· Special General Meetings shall be attended by ten or more members of the association. Such a meeting shall be held within thirty days of the request made in writing to the secretary. Meetings will be open to all listed members and potential members, and those attending will have the right to make their opinions known

· 10 members will constitute a quorum at Special Meetings

The secretary shall inform all listed members of the time and venue of special meetings at least 15 days before any meetings  takes place

 Management  Committee  Meetings

· For management committee board meetings  the secretary will inform all listed members who volunteer  to be involved, of the time and venue of the meeting within 10 days of the meeting. 5 members at such meetings will constitute a quorum

Minutes 

· Minutes will be kept at all meetings. Minutes will be kept by the secretary and made available to all members on request to the secretary within three days

· All decisions made will be by simple majority of members

· In the case of an equal vote the chairperson or vice chairperson shall have a second or casting vote

Open meetings

· To be held whenever necessary, and will be open to all residents

 to discuss developments when necessary

·  To be held with not less than 14 days notice 

·  7 members will constitute a quorum at open meetings

8
Finance

· All monies raised by the residents association or on its behalf will be used to further the aims of the association and for no other purpose

· The treasurer shall keep proper receipt and payment accounts of the finances of the association and shall open maintain a bank or building society account in the name of the group

· The treasurer shall provide reports on the finance of the association to the committee

· The account shall have three signatories, nominated by the committee, one must be the treasurer. They shall not be related or reside in the same house

· A cheque or drafts shall be signed by two of the three signatories

· The treasurer shall submit the account for audit to an auditor who has been appointed at the AGM. The auditor shall be someone independent of the group

· The treasurer is authorised to pay petty cash expenses occurred by members in carrying out the business of the group. Each payment must be supported by relevant receipts and recorded.  By the treasurer. The treasurer will provide a list of petty cash payments on request at any committee meeting

9
Dissolution 

· Any Assets remaining on dissolution of the Association after satisfying any outstanding debts and liabilities shall not be distributed amongst the members of the Association but will be used for the benefit of the residents in any manner which is exclusively charitable at law and which must benefit all residents within the association

· A proposal to dissolve the association shall take effect if agreed by 60% of members attending a special meeting

10  
Commencement 

· The constitution comes into effect if it is accepted by at least 10 residents of the area who are listed members and it is agreed by the majority of listed members attending a meeting

This Constitution was accepted and agreed for commencement  10th May 2005

