Car clubs schemes  
Who runs them?

Existing operators: 

· The City Car Club http://www.citycarclub.co.uk/default.htm, (a non-profit making company. Schemes exist in Brent, Camden, Ealing, Islington, Kensington and Chelsea, Lambeth and Merton. Offer a consultancy service with experience in regeneration, local government, transport and housing. Works with developers, housing associations, local authorities and community organisations. Formerly Smart Moves www.smartmoves.co.uk 
· www.mystreetcar.co.uk based in 9 London boroughs; works with local authorities and housing developers
· www.WhizGo.co.uk working with transport and planning authorities
· NB: www.carplus.org.uk  is a not for profit organisation supporting the development and promotion of car share clubs in the UK (see saved publication ..\Downloaded publications\fastrack_setting_up_car_club.pdf 40 page guidance for local authorities; also available info resource on informal car clubs 
How do they work? 
From TfL: Car clubs are similar to car rental but work on a short-term, pay-as-you-drive basis. Car clubs provide a viable alternative to buying a car, in particular for those who use cars infrequently or for short journeys. 

The benefits of car clubs include: 

· the use of modern, reliable cars 

· no servicing or maintenance bills 

· the convenience of a car when you need it – within close proximity to your home or place of work 

· low overheads - typically £2.20/hour and 15p/mile (inclusive of petrol). 

Existing operators have expertise on the size and viability of a car club. They will also need to be marketed and recruit members. 
Setting-up
· Can be informal agreements between residents (see car plus info sheet) 

· The local council’s Transportation Planning department can let you know if there is a car club near you. 

· The two key components to a successful car club are members and parking spaces. You can find out the level of interest in your local area by carrying out a neighbourhood survey. If you decide that a car club would be feasible in your area, you’ll be able to take the idea to one of the existing established car rental providers. 
Operating a car club without a commercial operator: 

· Can buy in the services needed to operate such as booking technology, car leasing and maintenance etc

· Need people to run the scheme, funding into is breaks even (see Car Plus 2006 guidance) 
How are they funded? 
UK local authorities have found funding for car clubs from: 

· Local Transport Plans 

· Section 106, as part of residential property developments 

· EU initiatives 

· Non-LTP LA sources for e.g. through social inclusion or regeneration budgets 

(From Carplus)
Streetcar has the widest experience in the UK of launching successful new car clubs, both where funding is available, and where the car club operator takes the commercial risk. We are already working with a number of local authorities across the UK to provide car clubs, and we're always willing to provide free advice to local authorities or infrastructure planners on how to implement a car club. For more information, please contact Brett Akker on 020 8405 6404 or by email 

Brent “is committed to the sustainable development of car clubs”. They are operated in Brent by streetcar and citycarclub and exist in areas with high density development, parking shortages and public transport interchanges. 
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